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How Can We Evaluate the Value of Co-Creative Arts and
Cultural Activities: Reflections from Participatory
Evaluation Practices at Kanaiwa Machiya
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Abstract: This study aimed to introduce participatory evaluation into co-creative arts and
cultural activities, with two objectives:
(1) to clarify the changes and impacts that dialogue and collaborative processes have on
activity development and stakeholders, and
(2) to clarify the effectiveness and challenges of evaluation as a means of revealing the
multifaceted value of co-creative arts and cultural activities.
Evaluation workshops with organizers produced the following outcomes:
1) fostering mutual understanding of differing perceptions of value,
2) gaining discoveries and insights regarding the desired direction of evaluation,
3) reaffirming the value of the activity, and
4) enhancing participants’ sense of ownership.
However, it also highlighted the need for an evaluation approach capable of capturing
values that cannot be fully expressed in general terms.
Results from the stakeholder evaluation workshop yielded the following outcomes:
1) fostering a sense of closeness to the activity and a feeling of acceptance among stake-
holders,
2) generating positive shifts in how participants perceived their relationship with the
activity,
3) promoting mutual understanding among stakeholders,
4) encouraging reconsideration of the activity’s value and fostering new perspectives and
insights, and
5) revealing the multifaceted value of the activity.
A cross-analysis of the two workshops showed that dialogue and collaborative processes
had effects promoting co-creation, including:
1) fostering empathy and understanding for other stakeholders’ values,
2) creating new communication opportunities, and
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3) enhancing stakeholders’ sense of ownership.

Furthermore, the evaluation workshops made the multifaceted value of the activities
explicit. At the same time, challenges were identified, such as the need for methods to
lower the psychological barrier to verbalizing value and to explore ways of making not
only value but also challenges explicit.

Key words:Participatory Evaluation, Co-creation, Art Project, Conversational
Discussion
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