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Potential of Regional Revitalization with Non-Residents
as Human Resources:
Focus on Local Vitalization Cooperators
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Abstract: The Local Vitalization Cooperator is an initiative aimed at encouraging the
settlement of living in metropolitan areas who are motivated to revitalize areas facing
depopulation, aging, and low birthrates. The author served as a member of the Regional
Revitalization Cooperator in Komatsu City from May 2021 to March 2024. Based on the
author’s experience, this paper examines the potential for revitalizing mountainous and
rural areas through the involvement of residents. In recent years, Japan has faced concerns
over an economic slowdown and contraction surrounding production, distribution, and
consumption due to the simultaneous progression of population decline, aging, and low
birthrates. In the regions, cities, towns, villages, and settlements that form the foundation
of our lives, fulfilling our clothing, food, and shelter needs, enabling our health, work,
society, and interpersonal relationships, the question of what to maintain and how to main-
tain it remains a problem and a challenge. In particular, towns, villages, and settlements
located between urban areas and mountainous regions are referred to as “satoyama (rural
landscapes)” and “mid-mountainous areas” that depopulation in these areas is progressing
more rapidly than in urban centers, and regions where maintaining the foundations of daily
life is becoming difficult are beginning to emerge. Therefore, local revitalization efforts
have been undertaken to address the problems and challenges faced by areas experiencing
depopulation, aging, and low birth rates. Among these, the revitalization of depopulating
mountainous and rural areas is drawing attention through initiatives implemented by the
Ministry of Internal Affairs and Communications’ “Local Vitalization Cooperators”. This
paper reviews prior research on the “Local Vitalization Cooperators” that is now in its
17th year of operation. The review indicates that gaps arising after relocation have led to
stagnation in activities and resignations among Local Vitalization Cooperators, challenges
in building relationships among the Local Vitalization Cooperators, local residents,
administrative, and highlights the importance of improving settlement rates. However, it
has become clear that research and analysis on the process from migration to settlement is
insufficient. It is necessary to clarify this process, and it is needed to contribute to further
improving the settlement rate in mountainous and rural areas and resolving depopulation.
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